
Minutes of WTP CIC AGM -    Weds Sept 19th 2018 

Congregational Hall, Westerham 

Present:    Jane Hunter, Bill Curtis, Nick Tonge, Stuart Merrylees, Marril Gibson, 
Diana Esler, Alex Bates 

Apologies:- Henry Warde, Alan Wesley 

Agenda Items: 

1) 2017 AGM minutes - no matters arising, except to say that research on our 
legal structure has been ongoing, but conclusion is that Community Interest 
Company (CIC) is still the most appropriate model, offering best protection of 
limited liability, should anything unfortunate happen at any public event. 

2) Directors Annual Report. We put on 11 events last year, which must have 
required something like 30 sub-committee meetings, we lost count.  Many 
thanks to all who volunteered to help with rigging and de-rigging, but even 
though successful it was too much so we have significantly reduced our 
aspirations this year to just 3 events, ‘Beating the Bounds’ with the 
Westerham Society, ‘Westerham Women Present a Summertime Celebration’ 
and ‘Westerham Remembers’ in association with St Mary’s Heritage Trust. We 
will not be leading the Late Night Shopping and Xmas Lights switch-on, but 
will be supporting the Town Council who are taking over as the driving force 
behind this event this year and moving forward. 

3) Treasurer’s report and ‘PDB’ update. Our thanks to all the businesses, shops 
and restaurants for supporting us by belonging to the Proud to do Business 
scheme which provides our regular income.  

4) Revised CIC Constitution. As mentioned earlier, we have revised our 
Constitution to more realistically reflect and guide the activities of the 
Group. The meeting structure, which dated back to 2010, was deemed over-
complicated for today’s CIC model, which requires only an AGM and open 
meetings which can be called on an ad-hoc basis as required. Invitation to 
those meetings are by decision of the Steering Committee and will be to 
members of the Group, interested local authority representatives and outside 
organisations whose knowledge and expertise will help move a project 
forward. The CIC Officers representation (in line with CIC recommendations) 
now consists of a Director/Secretary, a Director/Treasurer and one other 
Director. The Chairperson role is rotational among the Directors for any single 
meeting. All other rules for meetings are as the original 2010 Constitution. 
Finance rules have been updated in line with CIC recommendations. 
Signatories for cheques are now the Treasurer and one other Director, and the 
Treasurer can make on-line payments on receipt of an invoice, all Directors of 
the Group being notified of this. Dissolution, Alterations to the constitution 



and Copies of Constitution and Rules remain the same except for the notice of 
alterations having been increased from 14 days to 21 days (allowing 1 week 
before notification of an AGM) 

5) Sponsors.   We’d like to thank both Westerham Town Council and Sevenoaks 
District Arts Council for underwriting sums of £500 each towards the staging 
of the ‘Westerham Women Present a Summertime Celebration’ event, the 
quality of which would not have been possible without these sums. 

6) Next twelve months.  We are planning further direct involvement with the 
editorial team at County Border News through their new monthly publication  
‘Edenbridge and Westerham Chronicle’ in the form of editorial copy to 
accompany our staged events. Collaboration with WTC on the way-marking 
signage surrounding car parks, the churchyard and King George’s Field is 
ongoing, and finally, a September event in the form of a ‘Country Fayre’ is 
planned to coincide with the Horticultural Societies’ Autumn Show to round 
off the summer. Other notable features we intend to develop over the next 12 
months include 1). further work on the Talking Town Heritage Trail with script 
development and recordings to include the railway station, the workhouse 
and Elm View Mill, and 2). our support and leadership of the clean-up and 
restoration of Farley Common with financial support from the Westerham 
Society and WTC as part of the HLF funded Greensands Commons project, see 
the visitwesterham website for more details. 

7) Any other business. 

There was no other business


